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Along with the rapid development of economy, China's automobile industry 
shows a great leap-forward trend and become the largest automobile market in the 
world in the last few years. Car companies from all over the world take domestic 
automobile market as the main battleground, network expansion competition become 
fiercer than ever. However, since 2011, influenced by fade out of stimulated 
regulation, slow down of economic growth, tightening monetary policy trends and 
other factors, the growth rate of China’s automobile market decline significantly. The 
contradiction between rapid growth of vehicle manufacturer’s production capacity 
and slowdown growth of market lead to new car sales profit fallen sharply; 
meanwhile, dealers facing risks due to excessive reliance on profit of 4S shop type 
new car sales. In this situation, the major dealers have to make the transition to 
develop after market, to explore more effective business model in order to reduce 
business risks, and find more profitable way to become bigger and stronger. 
Based on C&D Automobile, the leader of automobile dealers in Fujian Province, 
this thesis conducts the research to the development strategy of automobile dealers 
under the new situation. C&D Automobile has got a great development in Fujian 
Province for ten years and achieved a distinct advantage in customers’ service, 
process control, brand image and standard management. However, we couldn’t 
ignore the short board and disadvantage that will be the berries in the future. 
Obviously speaking, C&D Automobile also must be to innovate when the whole 
automobile industry's environment is not optimistic any more, especially the internet 
and mobile internet are changing the world. 
This thesis consists of seven chapters from the three parts. First of all, it gives a 
comprehensive analysis on the present situation and trend of the automotive 
industry，luxury cars marketing, the macro and micro environment of automobile 
dealers, which shows the external macro environment of C&D Automobile. Then, in 
order to provide a valuable reference to C&D Automobile innovation, it analyzes 













market. Secondly, it sums up the advantages and disadvantages of c&d automobile 
transformation through analyzing deeply the internal management environment and 
the strategic transformation of pressure. Finally, c&d automobile new strategic 
development framework is put forward from the strategic directions, thinking mode, 
business mode and strategic implementation. In the end, it gives a feasible 
Suggestions to innovation planning, strategic and safeguard measures. 
Based on the macro and micro environment of C&D Automobile innovation, this 
thesis suggests that C&D Automobile should develop in the direction of industry 
chain; based on the 4S shop business model, C&D Automobile could extend its value 
chain in automobile aftermarket to build a seven-in-one comprehensive service, and 
then realizes the transformation and sustainable development in an all-round way.  
The research on C&D Automobile innovation aims to provide a reference point for 
C&D Automobile in the development direction, and gives some valuable reference for 
the Chinese automobile dealers how to successfully achieve strategic transformation. 
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图 1-4 中国汽车经销商营业收入结构  
图片来源：《中美汽车经销商对比》② 
图 1-5 中国汽车经销商利润结构 
图片来源：《中美汽车经销商对比》 
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